
 

 Queenborough School & Nursery 
     Edward Road, Queenborough, Kent ME11 5DF 
     Tel: 01795 662574  Fax: 01795 581200  Email: office@queenborough.kent.sch.uk 

 

    Headteacher: Mrs Barbara Conroy BA Ed (Hons) NPQH 

 

Wednesday 04th September 2019 
 
 
 
Re: Academy Conversion Consultation Notification 
 
Dear Parent/Carer, 
 
As you know, in October 2016, Queenborough School & Nursery was recognised by Ofsted as an Outstanding 
school. Since then, the school has remained passionate about delivering the highest quality of education and 
ensuring the best future for children. While Queenborough has remained a stand-alone Local Authority School, 
the Governing Body has been investigating options for academisation which would allow us to further improve 
the education we can offer as well as remain in control of our unique and special identity and the strategic and 
operational running of the school.  
 
The Governing Body and Leadership of the school are excited to share with you our plan to join a new Multi 
Academy Trust (MAT), which will be formed of ourselves and three other schools who share the same vision for 
giving every child the best start in life. Following extensive discussions and a subsequent vote by the Full 
Governing Body, we have decided to open formal consultation with you to consider the conversion of the school 
into an Academy as part of this new MAT.  
 
Why are we thinking of doing this? 
As always, the learning and well-being of our children has been the most important factor when considering 
this decision. We are a strong school with an Outstanding Ofsted rating and, since June 2017, we have also been 
designated as a Teaching School, which means we provide support and development to other schools from all 
over Kent.  As a Governing Body and Senior Leadership Team, we believe becoming an Academy within this new 
Trust is the best choice for our school, and as key stakeholders we now want your views to inform our decision 
making.       
 
The EKC Schools Trust is a new partnership organisation within the EKC Group of Further Education (FE) Colleges. 
The Trust would have four founding member primary schools. These are listed below: 
 

 Queenborough School & Nursery 

 Briary Primary School 

 Bysing Wood Primary School 

 Holywell Primary School 
 
Through this partnership, we will have access to a whole range of services that will have a very positive impact 
on the delivery of our curriculum, school support and financial position as well as providing a wider professional 
network for all staff.  
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The EKC Schools Trust will enable us to maintain everything special and unique about our school at the same 
time as providing a wide range of curriculum enhancing opportunities, including access to amazing specialist 
facilities, resources and learning opportunities at the FE Colleges. Similarly, EKC specialist staff and students will 
be able to offer workshops and special learning days at our school helping children to see how their learning in 
primary school can lead to a great career in the future. 
 
The Trust will also provide a free significant school improvement package, which will include advisor visits, 
training for staff, moderation of standards and other school improvement activities. The CEO of the Trust 
previously acted as our School Improvement Advisor for the Local Authority and played a significant role in 
helping us to secure our Outstanding Ofsted judgement. She recognises that Queenborough School & Nursery 
is a very special place and shares our passion to offer the very best for our pupils. Her advice and challenge have 
been welcomed by the school and we look forward to working with her within this new Trust.  
 
Will Queenborough School & Nursery change? 
The EKC Schools Trust recognises the strength of each school and that every school should remain locally led 
and managed. For us, this means that Mrs Conroy will remain as Headteacher, accountable to the Governing 
Body, and in control of the strategic and operational running of the school. The EKC Schools trust will not make 
changes to any of the day-to-day activities or decisions which take place in the school.  
 
Joining the Trust allows us the freedom to continue as we do already and retain our very special identity and 
ethos but provides us with greater ownership over what is taught in the curriculum and how it is delivered.  For 
our children, apart from the exciting curriculum opportunities they will experience, it is unlikely they will see 
any change in their day-to-day school lives.  
 
The EKC Schools Trust has developed a website at www.ekcschoolstrust.co.uk which you can view to find out 
more about the Trust, and see some FAQs. Much of the information on this website is also contained within the 
enclosed leaflet, for your convenience.  
 
How can I give my views? 
The formal consultation period opens today, Wednesday 4th September 2019 and will remain open until 
Wednesday 2nd October 2019.  We warmly invite you to attend a Parent/Carer meeting about this proposal 
where we will share further information with you. This will give you an opportunity to have your say and ask 
any questions you may have.   
 
The meetings will be held on: 
Wednesday 11th September  2:30pm   
Wednesday 11th September  7:00pm 
 
You only need to attend one meeting as the same information will be given in each session.  The meeting will 
last approximately one hour. We do ask that, due to the important nature of this meeting, children and younger 
siblings do not attend.  
 
Please indicate your preference on the attached sheet so that we can prepare for the event. If you are unable 
to attend either of these meetings, we would be happy to make alternate arrangements to share this 
information with you at a mutually convenient time.  
 
We understand that sometimes it can be intimidating to ask questions within a large group and therefore Mrs 
Conroy invites Parents and Carers to make an appointment to see her to discuss this matter on a one to one 
basis if they would prefer.  
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Alternatively, if you prefer, please feel free to submit written questions or comments via email at 
consultation@queenborough.kent.sch.uk.   
 
Following the consultation period, the Governing Body will consider all of the feedback and views it has received 
during the consultation, and will then make the final decision on whether to legally complete the process.  
 
We are incredibly excited about this new chapter in the school’s story and the potential to make our 
Outstanding school even stronger. We look forward to receiving your responses to this consultation process 
and, as always, please do not hesitate to contact us if you would like to discuss this matter further.  
 
If you would like any further information about EKC Schools Trust, or how we believe it can benefit the school 
to become part of it, please see www.ekcschoolstrust.co.uk 
 
 
Yours sincerely, 

  
 
 

 
Dave Butt        Barbara Conroy 
Chair of Governors        Headteacher 
 

……………………………………………………………………………………………………………………………………………………………………… 
 
Academy Conversion Consultation 
 
Name of child:   _________________________________  
 

Name of Parent/Carer: _______________________________  
 

Class:    _________________________________   
 

Signed:       _________________________________  
 
 
I will not be attending the Parent/Carer consultation on Wednesday 11th September     
 
I would like to attend the following meeting: 
 
 Wednesday 11th September   2:30pm  
 Wednesday 11th September   7:00pm  
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