
 
 



 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all 
understand their respective roles and perform these in a way that enhances the effectiveness of the school’. 

 
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate their 
curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes which result 
(IMPACT). 

 
To assist schools with common transferable language this template has been developed to utilise the same three 
headings which should make your plans easily transferable between working documents. 

 
Schools must use the funding to make additional and sustainable improvements to the quality of Physical 
Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should use the Primary PE 
and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit pupils 

joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget 

should fund these. 
 

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which schools should 
demonstrate an improvement. This document will help you to review your provision and to report your spend. 
DfE encourages schools to use this template as an effective way of meeting the reporting requirements of the 
Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment by the end of the 
summer term or by 31st July 2022 at the latest. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This 
evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. 
Final copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. 
To see an example of how to complete the table please click HERE. 
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N.B. In this section you should refer to any adjustments you might have made due to Covid-19 and how these will influence further improvement. 

Key achievements to date until July 2022: Areas for further improvement and baseline evidence of need: 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Did you carry forward an underspend from -2020/2021 academic year into the current academic year?       
NO  
Total amount carried forward from 2020/2021 £0.00 
+ Total amount for this academic year 2021/2022  £19710    
= Total to be spent by 31st July 2022  

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development. 
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Meeting national curriculum requirements for swimming and water safety. 
 

N.B Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study. 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2022. 
Please see note above. 

 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 
Please see note above. 

 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?  

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 
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Academic Year: 2020/21 Total fund allocated: £ Date Updated:  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

% 

Intent Implementation Impact 15.2% 

Martial Arts Instruction. 

Children in Years 3 and 4 will be 

taught the disciplines of martial 

arts 

A trained Martial arts instructor 

will teach years 3 and 4 over the 

course of terms 2, 3 and 4. They 

will be taught the disciplines of the 

sport, as well as raise their fitness 

levels. 

£2-800 Martial arts will instil a sense 

of discipline in the children in 

a number of ways. Firstly, it 

gives them emotional control 

and allows them to set 

personal boundaries. … They’ll 

also master the art of seeing 

a challenge through to its 

conclusion. 

 

 

14.2% 

Brain Breaks Staff will be given access to 

resources that can be used for 5 

minute brain breaks throughout 

the day. Staff will be encouraged 

to share good sites and good 

activities. 

We will encourage staff to 

incorporate at least 15 minutes 

worth of brain breaks into each 

day. Adding to the 30 minutes 

extra activity expected. 

 Children’s readiness to learn 

and join in when in the class 

should increase as the brain 

is fuelled at intervals 

throughout the day. 

 

 

0% 

All weather daily mile track. 

Daily mile is encouraged. 

Daily skipping 

Classes will walk or jog for 1 mile each 

day, clocking up the minutes and miles 

as they go. 

Children are encouraged to use 

skipping ropes during play time. 

Some classes have a 2 minute skipping 

£5000 Children are ready to learn as the 

brain is active, they do not feel so 

tired as they have been taking 

part in short physical bursts of 

activity 

Daily mile track to be useable all 

year round. 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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session daily. 

Lunch time sports activities. AB will introduce simple games and 

activities to TA’s that can be used at 

lunch times 

Year 5 and 6 children will be up skilled 

to lead games and activities for the 

younger children. 

 

 

£200 

TA’s to be shown how to set up 

simple games and activities. 

Year 5 and 6 children will be 

working with younger classes to 

introduce games and activities. 

Children will become confident 

enough to set up and play these 

games/activities independently. All 

adding to their 30 minutes a day. 

 

 

1% 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement. 

Physical Education, School Sport and Physical Activity 

Percentage of total allocation: 

% 

Intent Implementation Impact 34.2% 

AB will teach PE lessons with class 

teachers alongside. 

Children will learn the importance of 

skills needed to achieve at different 

sports. 

Our aim is that; All pupils leave 

Queenborough primary school 

physically literate and with the 

knowledge, skills and motivation 

necessary to equip them for a healthy, 

active lifestyle and lifelong 

participation in physical activity and 

sport. 

Children will learn; 

Responsibility: self-coaching, 

designing own learning 

Self-evaluating: honest self-

awareness, setting targets, seeking 

and taking feedback 

Determination: resilience, bouncing 

back, self-talk 

Curiosity: wondering, asking questions, 

experimenting 

Paying attention: noticing, 

concentrating 

Visualisation: mental rehearsal, 

copying Collaboration: team learning, 

being supportive, giving feedback well 

Reviewing: reflecting on progress, 

making links. 

Performance mind set: optimising 

focus, psyching up and down, learning 

 

 

 

£3605 

Children will see a new sport 

through from start to finish. First 

learning the skills required and 

having time to perfect them. Then 

putting the skills into practice by 

finishing each term with a house 

competition. 

 

 

 

 

16.4% 
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to stay fluid under stress 

Purchase of new equipment to ensure 

the high profile of lessons is kept up 

with the use of quality resources. 

 

Hola hoop sets for each class. 

Static basketball hoops 

Footballs 

Kwik cricket balls 

 

All lessons will be taught to the best 

ability with enough resources 

available. 

Hoops will be available for lunch and 

break times as will hoops. 

£1500 All lessons will be well taught and 

suitable resourced. 

 

 

7.6% 

Purchase of equipment and markings 

for the quiet area. 

 

Table tennis table 

Football table 

Hop scotch 

Kings square 

Children using the quiet area will be 

encouraged to take part in physical 

activities as well as sit down games. 

Activities will build on team work and 

skills. 

£2000 Children are exposed to physical 

activities whilst in the quiet area. 

 

 

 

10.2% 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

% 

Intent Implementation Impact 16.4% 

     

     

     

A trained PE specialist teacher will 

be teaching 1 PE lesson per week 

for each class from Year 2 up to 

Year 6 

AB will be teaching all classes the 

same lessons, they will focus on 

one sport per term. All teachers 

will be present and will join in 

sessions, hence developing their 

own knowledge of teaching PE. 

Ta’s will also attend lessons. 

 

 

£3605 

Staff will be better equipped 

to teach lessons. Children will 

learn all the skills needed to 

be successful at individual 

sports. Stamina and fitness 

will increase. 

 

 

16.4% 
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

% 

Intent Implementation Impact 30.4% 

Carl Tracey will continue to work with 

children from Year R through to Year 6. 

Engaging  all pupils in regular physical 

activity  

Improving children’s general fitness 

levels. Giving them alternative ways to 

keep fit, 

 

Carl Tracey delivering Hit sessions 

throughout the school 

 

 

 

 

 

£1200 

 

 
 
 
 
 

  
 
 

6.1% 

To introduce the children to new 

sports, sports they otherwise never get 

an opportunity to experience. 

 

Fencing 

Archery 

 

KW and AB to source skilled 

trainers to work with children in all 

year groups to introduce new sports. 

£2500 Children will be taking part and 

learning new skills that they may 

never have had an opportunity to 

do  

 
 

12.7% 

Bikeability sessions for Year 6 KW to book sessions in July 22 for 

Year 6. Children will be shown how 

to ride a bike safely. They will be 

taught by experienced trainers. 

They will learn skills that will help to 

keep them safe. 

£600 All Year 6 pupils will have the 

opportunity to up skill 

themselves for riding a bike 

safely. 

 
 

3.% 
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Scooter workshops. AB and KW to source scooter 

training for pupils. 

Pupils need to learn how to safely be 

in charge of a scooter. 

£400 Children will learn safety skills 

needed to ride a scooter safely. 

 
 

2.% 

Installation of an all-weather pitch. An all-weather pitch will allow sport 

to be taught more fluently without 

sessions needing to be cancelled due 

to flooding and bogey grass. 

Sports will be more accessible. 

£30000   

Year 6 Swimming sessions 

 

All Year 6 children will have 

swimming sessions as part of the 

curriculum. 

Those who do not achieve the 25 

metres in the sessions will be 

offered top up sessions. 

£100 At least 80% of Year 6 pupils will 

be able to swim 25metres using one 

or more strokes. 

 
 

0.5% 

AB will train sports ambassadors from 

Years 6 and 5 

Ambassadors will have a Polo top with 

Year 5/6 sports ambassador printed on 

it 

Sports ambassadors will work with 

children from younger classes and 

help set up games and activities for 

them at lunch times. 

£200 Younger classes will benefit from 

being taught new skills by older 

children. 

 
 
 

1% 



Created by: Supported by:  

AB and KW to source professional 

sports people into school to meet the 

children. 

Meeting athletes will inspire the 

children to do well at sports. 

£1000 Children will be encouraged by what 

they see and hear and want to do 

better at sport. 

 
 

5.1% 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

% 

Intent Implementation Impact 3.8% 

Intra school competitions arranged. 

Class house teams compete against 

each other at the end of each term, 

scores will be tallied and the house that 

wins will receive the trophy. 

 

Purchase some more trophies 

Children are able to learn to be 

competitive against their 

classmates. At the same time they 

are taught to be competitive and 

supportive of each, learning the 

importance of sportsmanship. 

£250 Children enjoy taking part in 

competitions, they enjoy the sense 

of achievement as well as the fun 

element. 

They understand that although 

winning is good it is taking part and 

joining in that is important 

 

 

1.3% 

Inter school competitions. 

Hopefully the Pal Package will be up and 

running and school on school 

competitions will once again take place. 

Teams of children will represent the 

school in sporting events, they will 

learn to be competitive as well s 

caring and compassionate showing a 

good sense of sportsmanship  

£500 
Transport costs 

Children will be proud ambassadors 

for Queenborough School. 

They will show good team spirit as 

well as sportsmanship and show a 

sense of fair play. 

 

2.5% 

 
 

Signed off by 

Head Teacher:  

Date:  

Subject Leader:  

Date:  

Governor:  

Date:  

 
 

 


