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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Queenborough School 
and Nursery 

Number of pupils in school  456 

Proportion (%) of pupil premium eligible pupils 40% 

Academic year/years that our current pupil premium 
strategy plan covers 

2021-2022 

Date this statement was published 31/7/22 

Date on which it will be reviewed 31/7/23 

Statement authorised by Jason Howard 

Headteacher 

Pupil premium lead Christina Tomlin 

Assistant Headteacher 

Governor / Trustee lead Dave Butt  

Chair of Governors 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £216,545 

Recovery premium funding allocation this academic year £23,562 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£240,107 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Queenborough School & Nursery, we are passionate about our role in ensuring that 
socio-economic background is not a proxy for academic achievement. We recognise the 
important role that schools play in closing the achievement gap between disadvantaged 
pupils and those from other backgrounds. We are very proud of our track record in en-
suring that our disadvantaged children leave Key Stage 2 with attainment broadly in line 
with other children nationally. We aim to ensure that our high attaining pupil premium 
children also progress in line with their non-disadvantaged peers. We regularly consider 
the challenges faced by our pupil premium children and use this to help us form any 
decisions with allocation of support.  
 
Our key principles for supporting disadvantaged children are: 
 

· Remaining up to date with the challenges and barriers to learning faced by our 
disadvantaged children; 

· Strategically using the Pupil Premium Grant to ensure that the challenges and 
barriers identified are met; 

· Relentlessly tracking the achievement of disadvantaged children, including the 
impact of the interventions implemented; 

· Maintaining the highest aspirations and expectations for all learners, regardless 
of socio-economic status. 

 
Our current pupil premium strategy plan demonstrates the strategic use of funding to 
address challenges and barriers identified by us as a school in our planned activities to 
support our disadvantaged children. Planned activities such as additional teachers and 
specialist reading support to provide quality first teaching, proven to be the most effective 
method at closing the attainment gap. Another example would be the investment in well-
being and pastoral support to support the high percentage of pupil premium children who 
demonstrate low self-esteem and social and emotional needs.  
 
Our process will be receptive to needs of our learners and we will use assessments to 
monitor the impact of disadvantage and activities implemented. Where we feel that there 
is a need, we will implement this support as early as possible. We will work with teaching 
staff to ensure we all have responsibility for disadvantage children outcomes and that 
every child can achieve.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our assessments (including staff voice), observations, provision maps and 
discussions with pupils and families demonstrate that 39% of our pupil pre-
mium children have limited confidence or self-esteem.  
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2 Pupil voice and discussions with teaching staff demonstrate that 37% pupil 
premium children have been identified as having limited home engage-
ment with school and academic support. 

3 Provision maps and discussions with teachers and wellbeing mentors as-
sessments have identified that 33% pupil premium children currently re-
quire additional support with social and emotional needs. 

4 Interaction with outside agencies demonstrate that 27% of our children 
face difficulties at home, are CiN or have Child Protection Plan. 

5 Speech and language assessments, observations, and discussions with 
pupils suggest disadvantaged pupils generally have underdeveloped oral 
verbal skills and language gaps than their peers. Using these assess-
ments, we have identified 19% of disadvantage pupils face challenges with 
language and 14% have challenges with speech. Assessments conducted 
at the point of entry show us that our children generally start with signifi-
cantly low levels of speech and language.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To achieve and 
sustain improved 
wellbeing for all pupils 
in our school, 
particularly our 
disadvantaged pupils. 

Improved wellbeing for our students from qualitative data from 
student voice, parent surveys and teacher observations. 
Increased participation in curriculum enrichment activities, 
particularly among pupils who had a lack of enrichment 
opportunities during school closure.  

Improved oral 
language skills and 
vocabulary among 
disadvantaged pupils 

Speech and language assessments will demonstrate 
significant progress over time. Pupil voice and books will 
demonstrate high aspirations for use of vocabulary and its 
high priority throughout the school. 

Improved reading 
attainment among 
disadvantaged pupils. 

KS2 reading outcomes in 2021/22 show that more than 70% 
of disadvantaged pupils met the expected standard 

Improved home 
engagement and 
home support among 
disadvantage pupils 

Parent/ Carer surveys demonstrate high levels of engagement 
and support. Well attended curriculum events post pandemic 
that help engage parents and further learning at home. 
Wellbeing and pastoral support being accessed by parents 
and carers who are most vulnerable.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £28,540 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Curriculum 
Workshops  

Overall, the average impact of arts participation on other 
areas of academic learning appears to be positive. 

Improved outcomes have been identified in English, 
Mathematics and Science. Wider benefits such as more 
positive attitudes to learning and increased well-being 
have also consistently been reported. 

 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation 

 

1,3,5 

Drama 
Lessons 
across the 
school 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £145,135 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Reading 
Recovery 

EEF research shows us that if we teach pupils to use 
strategies for developing and monitoring their reading 
comprehension and effectively implement a systematic 
phonics programme it will improve literacy attainment.  
 

 

 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks-1 
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Reading 
specialist 
support across 
the school 

Reading 
Support 1:1 

Speech and 
Language 
Assistants 

Speech and language interventions can have a positive 
impact on pupils’ language skills. Research shows such 
interventions have positive impacts on attainment. 
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
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Speech and 
Language 
external 
support 

Oral language interventions | EEF 
(educationendowmentfoundation.org.uk) 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions  

Post LAC 
support 1:1 

Evidence indicates that one to one tuition can be 
effective, providing approximately five additional months’ 
progress on average. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

 

2,5 

Additional 
adult support 
in Year 
1,3,4,5 and 6 

Research which focuses on teaching assistants who 
provide one to one or small group targeted interventions 
shows a stronger positive benefit of between four and six 
additional months on average. Often interventions are 
based on a clearly specified approach which teaching 
assistants have been trained to deliver. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions 

 

2,5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £66,432 

 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Purchase of 
familiar reads 
for all 
children in 
school 

EEF research shows use that if we teach pupils to use 
strategies for developing and monitoring their reading 
comprehension and effectively implement a systematic 
phonics programme it will improve literacy attainment.  
 

2,5 

Beanstalk 
Reading  

Programmes involving volunteers can have a valuable 
impact. Where tuition is delivered by volunteers or 
teaching assistants there is evidence that training and the 
use of a structured programme is advisable. 

1-5 

Wellbeing 
and Pastoral 
Support  

Evidence from the EEF’s Teaching and Learning Toolkit 
suggests that effective SEL can lead to learning gains of 
+4 months over the course of a year.  

 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/primary-sel 

1,3,4 

Well-being 
Mentor 
Support 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
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Specific 
Pastoral 
Support – 
Uniform etc 

We have identified a need to set a small amount of 
funding aside to respond quickly to needs that have not 
yet been identified. 

1-5 

Breakfast 
support/ 
Magic 
Breakfast 

EEF found that magic breakfast had a positive impact 
on KS1 attainment.  

1-5 

 

Total budgeted cost: £240,107 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Impact 

The last set of validated data for the end of Key Stage 2 was for the academic year 

2018-19, prior to the disruption of the COVID-19 pandemic. The results of our 

disadvantaged pupils compared to their national counterparts as well as national non-

disadvantaged can be seen below: 

KS2 Validated 

Data  

2019 

Reading Writing Maths RWM 

School 

Disadvantaged 

90% 

(12% above 

National 

Other) 

80% 

(Broadly in 

line with 

National 

Other) 

83% 

(Broadly in 

line with 

National 

Other) 

77% 

(6% above 

National 

Other) 

National Other 78% 83% 84% 71% 

National 

Disadvantaged 
62% 68% 67% 51% 

 

As you can see, once again, our disadvantaged children not only exceed their 

counterparts nationally but are at least broadly in line with national non-disadvantaged 

and exceed this group for Reading and RWM combined. Our relentless focus on 

ensuring that all children, particularly the disadvantaged leave us with age-appropriate 

Reading is demonstrated by the 90% disadvantaged children who achieved this.  

At the end of 2020-21, Teacher Assessments were completed and the following 

proportions of children achieved at least age-related expectations at the end of Key 

Stage 2.  

KS2 Teacher 

Assessment 

2021  

Reading Writing Maths RWM 
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School 

Disadvantaged 

90% 

(12% 

above 

National 

Other) 

74% 

(Broadly in 

line with 

National 

Other) 

71% 

(Broadly in 

line with 

National 

Other) 

55% 

(6% above 

National 

Other) 

National Other 

(2019) 
78% 83% 84% 71% 

National 

Disadvantaged 

(2019) 

62% 68% 67% 51% 

 

While Teacher Assessment demonstrates a dip in attainment in Writing, Maths and RWM 

from 2019, these results demonstrate that the attainment of our disadvantaged children 

following two years of disrupted schooling still exceeds that of their national counterparts 

for the last normal school year (2019). Once again, the reading attainment of our 

disadvantaged children demonstrates our commitment to rapid reading progress 

following school closures to ensure that nearly all disadvantaged children left the school 

with age-appropriate reading and, therefore, the ability to access the secondary 

curriculum.  

Externally provided programmes 

Programme Provider 

Beanstalk  Coram Beanstalk 

  

 


